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Background 
Kevin 

 Declining subscription base 

 Struggle to meet deadline because of 

other duties 

 Product development process in Sept. 

’05 
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Objectives 
Al 

1. Improve production quality (copy proofing, 

press check, color enhancement). 

2. Establish a tracking system. 

3. Build a surplus of stories. 

4. Improve communication with internal staff. 

5. Increase up-front planning. 

6. Allocate resources better. 

7. Establish evaluation system. 
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Goals 
Al 

1. 100% on time delivery. 

2. All photos printed at correct exposure. 

3. All established deadlines are met. 

4. One issue ahead. 
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Kaizen Methodology 
Julie C. 

• Clear objectives 

• Team process 

• Tight focus on time 

• Quick & simple 

• Necessary resources immediately available 

• Immediate results (new process functioning by 
end of week) 

• 5S “mindset”, use the steps to support the event 
activities 
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Old Process 
Julie S. 
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The Conservationist Magazine Production Process (OLD)
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Two year plan

Assess photos 

in archive, 

historical 

society and 

outside 

sources

Identify graphic 

and photo 

needs

Writer 

provide 

photos

No

Send request 

to 

photographer

Identify graphic 

and photo 

needs

Identify graphic 

and photo 

needs

Take photos No

Sends request 

to 

photographer

Go to shoot
Process 

photos

Send photos to 

editor

Sent photo info 

to 

photographer

Yes

VA

Receives 

photo requests

Enough 

information
No

Communicate 

with requester
Appointment Yes Go to shoot Process image

Send photos to 

editor and 

writer

Receives 

photos

Receives 

photos

Make 

appointment 

with subject

No

Yes

Start

Send reminder 

to writer

Receives 

reminder
Write story

Communicate 

with editor

Meet 

deadline
Yes

Send story to 

editor

Ask editor for 

extension

No

VA

Communicate 

with writer

Meet 

deadline
Receive story

Identify 

missing parts

Identify length 

of story

Collect missing 

parts

Touch base 

with Ad. Rep.

Edit story and 

length

Re-

configure 

content

No
Assign layout 

assignment

Contact writer
Fill or remove 

space

Yes

Create 

tumbnail

Receive layout 

assignment

Receive layout 

assignment

Receive layout 

assignment

Meet with 

editor

Submit final 

design

Receive final 

design

Meet with 

editor

Submit final 

design

Meet with 

editor

Submit final 

design

Submit ad. 

numbers

Proof
Make 

corrections
Re-proof

Package for 

printer
Notify printer

Make 

corrections

Make 

corrections

Picks up 

materials
Pre-flight

Notify of 

missing 

information

Submit missing 

information

Received 

notification

Round-up 

missing parts

Send proof

Receives 

missing 

information

Create proof

Receive proof Proof the proof
Approve the 

proof
NoCorrections

Submit 

corrections

Send back to 

the printer

Yes

Print Sent to USPS

Start

VA

Package for 

printer
Re-proof

Package for 

printer

Send ad. 

materials
VA

Delay

4-8 weeks Delay

1-3 weeks

Delay

2-3 weeks
Delay

2-7 days

Delay

1-2 day

Delay

3-7 days

Delay

1-7 days

Delay

5-10 days

VA



New Process 
Brian 
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The Conservationist Magazine Production Process (New)
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3 Year Plan

Send 3 year 

plan to Ad. 

Rep.

Receive 3 year 

plan

Setup issue 

planning 

meeting

Issue planning 

meeting

Assign and 

direct stories

Prepare for 

Issue planning 

meeting

Assign and 

direct duties

Design rough 

layouts and/or 

graphics

Write draft

Supply 

pictures

Submit draft to 

EIC and ME

Receive draft 

from writer

Receive draft 

from writer

Editor meeting

Editor meeting

Approve 

draft

No

Send back to 

writer

Copy edit and 

fact checking.  

Headlines and 

captions

Yes

Copy to 

graphic 

designer

Receive ad. #s

Submit ad. #s

Pin-up

Send picture to 

art director
Retake picture

Receive 

pictures and 

graphics from 

photographer 

and graphic 

designer

Approve 

photos

Send photo to 

graphic 

designer

Retake photos

Yes

No

Receive 

photos from art 

director

Receive 

feedback from 

EIC and ME

Revise draft

Receive copy 

from ME

Setup meeting 

with writer
1

st
 layout

Send layout to 

EIC and art 

director

Attend meeting 

with designer

Receive layout

Receive layout Approve

Approve

Back to 

designer

Back to 

designer

Receive 

corrections
Make changes

No

NO

Read Day

Final Proof

Approve 

final

Send to 

appropriate 

party

Package for 

printer

Package for 

printer

No

No

Yes

Send back to 

the printer

Receive proof

Round-up 

missing parts

Corrections

Pre-flight
Picks up 

materials

Proof the proof

End

Notify printer

Send proof

Notify of 

missing 

information

Received 

notification

Print

Receives 

missing 

information

Approve the 

proof

Submit missing 

information

Create proof
Submit 

corrections
Sent to USPS

Press check

Press check

Press check

Send graphics

VA

VA

VA

VA

VA



Results 
Brian  
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Old New % Change 

# of Steps 74 65 -12% 

# of Handoffs 13 19 +46% 

# of Decisions 8 6 -25% 

% of Value-Add 8% 9% +13% 

Lead Time 
Best  61 days 

Worst  131 days 
240 days 



Implemented 
Clay 

1. Weekly planning meeting 

2. Issue planning meeting 

3. 3 year plan/retreat 

4. Transition plan 

5. Production calendar/Tracking 

6. Evaluation system 

Destination Excellence 

Continuous Improvement 



Homework 
Karen 
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Item Item Description Person Responsible Due Date 

1 Researcher duties/needs Julie T., Kevin 12/1/05 

2 Prototype planning Brian 12/7/05 

3 Retreat planning/setup Brian, Al, Julie T. Jan ‘06 

4 Transition plan put into tracking sheet Julie S., Al 12/5/05 

5 

6 

7 

8 



Parking Lot 
Karri 

 Circulation Management 

 Office Space  

 Staffing  
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Team Member’s Experience 
Clay 

Kevin 
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We welcome your  

questions and comments! 

Destination Excellence 

Continuous Improvement 


